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                 Email: WHSOffice@westhoughton-high.org 

Ref: NCO/Attendance                                             10th February 2022 

 
Dear Parents/Carers, 

Thankfully it is looking increasingly likely that the significant disruption to education as a result of the 

Covid-19 pandemic is (slowly) coming to an end. The challenge for schools now is to provide the best 

possible learning experience for our young people, who have missed so much. At Westhoughton High 

School this will mean a focus on lost teaching, building confidence, returning to experiential learning and 

supporting mental health. In order to achieve these goals, we must first ensure that students attend school 

regularly, and on time. When in school they must remain in lessons to access their learning. This will be our 

continued focus for this academic year. Detailed below are the school expectations, systems and support 

mechanisms to ensure that every child accesses the highest quality learning in school. 

Punctuality to School 

The school start time is 8:50am our expectation is that students are on school site at 8:45am ready for a 

punctual start to form time at 8:50am. If your child arrives after this time it is deemed as late. From Monday 

21st February students who are late at the gate (not on site by 8:45am) will receive a sanction for this. 

Form time is an integral part of the school day with important communication and learning activities that 

are essential for student personal development. Form times provides an opportunity for students to be 

supported to ensure that they are ready to engage fully in their learning for that day and address any 

 

a punctuality concern and becomes an attendance issue as it would be classed as an unauthorised 

absence. Students arriving later than 9:15am receive an unauthorised absence mark for the morning 

session. This is in line with national policy. 

Behaviour in the Community 

Over recent weeks I have spent time in the community before school. Whilst the majority of students 

proceed to school in good time, a small minority linger in the community, some of whom cause disruption 

to local businesses. I have spoken with representatives at B&M, McDonalds and Sainsburys - all have raised 

concerns about anti-social behaviour. The stores also have significant concerns about theft. We will 

continue to work closely with the community and have advised businesses to prosecute where they have 

evidence of shoplifting. By tightening attendance practices in school we will be able to notify parents when 

students are late to school to allow discussions at home about where they have been since leaving the 

house. 

Punctuality to Lessons 

There is rarely a reason for being late to a lesson in school. When there is a legitimate reason, a teacher will 

supply a student with a note. Movement around the building should never take more than 5 minutes. In 

September I observed that movement to lessons took significantly longer than this, for some students over 

15 minutes. Since the introduction of a late to lesson detention the number of late to lesson marks has 

dropped significantly and students move more swiftly to class. Students will continue to receive a sanction 

for poor punctuality to lesson; parents will be notified and may be invited into school to discuss where this 

is a persistent concern. 
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Persistent Absenteeism 

The government and local authorities set an attendance threshold of below 90% for a student to be a 

persistent absentee. The threshold will take into account both authorised and unauthorised absence. This 

could include illness, holidays, medical appointments and unauthorised absence.   This level of attendance 

means that your child is absent from lessons for the equivalent of one half day every week. Over a school 

 Over the coming days 

we will ensure all parents are aware if their child is in this category. 

The school have a tiered response to address concerns around attendance, punctuality and persistent 

absentees which ultimately may lead to a penalty fine. 

Holidays 

Only in very exceptional circumstances can absence from school for a holiday be authorised. Whilst we are 

sympathetic to the impact of Covid-19 on all of our plans, we cannot authorise absence for holidays that 

have been rescheduled in school time. 

Internal Truancy 

Recently I have observed that during lesson time a very small number of students are out of lessons and 

learning. In some cases, students are using the toilet, filling water bottles, wanting to speak to their 

Student Support Leaders about non-urgent issues. I have made it clear to staff and students that these are 

not legitimate reasons to be out of a lesson unless there are exceptional circumstances. There is also a 

small number of students who do not attend some lessons at all. These students will make up lost learning 

time at the end of the school day. 

Support for Families 

I appreciate that there is much in this letter to process and that some of the systems and sanctions may 

appear harsh. It is a challenge for schools to return to the high expectations of a regular education. I want 

to move to this swiftly for the best outcomes for our student body. Where there are significant issues facing 

families we will of course continue to work closely with you to find a solution that enables students to 

engage regularly in learning. 

Should you require any further advice regarding attendanc tudent Pastoral 

Lead and visit our school website to see our Attendance policy and guidance on Attendance. 

In closing I would like to thank parents for working so closely with the school during the pandemic and, 

whilst it is not over, look forward to returning to more consistent expectations around attendance and 

punctuality from next half term. 

Yours sincerely, 

 

 
 

Mr N S Coe 

Headteacher 

https://www.westhoughton-high.org/wp-content/uploads/Attendance-Policy-2021-1.pdf
https://www.westhoughton-high.org/wp-content/uploads/keep-your-child-on-track-Attendance-October-2021.pdf

