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Recovery Curriculum Plan
Intent: Through mapped allocation of spending - with clear links to the School Improvement Plan - additional funding for the Recovery Curriculum can impact the pastoral
and academic needs of PPG students, building a provision that mitigates disadvantage and aims to recover lost opportunity and experience.

N

Implement the online learning delivery model that minimises opportunities for gaps in Laptops for vulnerable groups £28,900
learning, ensuring students’ daily diet is rooted in curriculum content and delivery with Upgrade computers in library to aid breakfast club/break/lunchtime use of PCs accessed
interventions in place so that no child is left behind. by vulnerable groups £6,950
Develop the use of evidence-based teaching and learning pedagogy choices, through Staff CPD, learning walks and lesson observations £9,100
the Appraisal Objective 3 Personal CPD, so that research leads the actions we take to IRIS Software £13,633
increase the outcomes of key groups- PPG, SEND, MPA and HPA boys. Lead Practitioners (one year TLR) £7,362
To coordinate leaders with intervention strategies deployed at different levels the Small groups in Learning Centre. Cost of additional Level 3 LSAs £72,288
Horsforth Quadrant model so that intervention guidance and strategies are clear at all Intervention and rewards £1,700
levels, to empower teachers and leaders to intervene based on need, to shift progress Learning Mentors in English and Maths £69,388
and outcomes for key cohorts (PPG, boys, SEND, mid prior attaining).
Development of targeted support programmes for specific cohorts so that maximise Learning Mentors as above -
progress and attainment are maximised with improved focus on academic progress. Alternative Provision and Partnerships to avoid Permanent Exclusion £11,430
Not on SIP: to build experiential curriculum experiences with key cohorts so that Music Service Direct: offering free music lessons to PPG students £11,000
opportunity and inclusivity for all are drivers in the curriculum, mitigating diminished Increased Curriculum-Based ‘Bid Pot’ for 2021-22 for one-off experiences and events £60,000
cultural capital for our most disadvantaged. Summer School wider inclusion in summer 2021 TBC
Not on SIP: increased pastorally-focused mentoring and intervention focused around Staff PPA for Intervention and mentoring with PPG cohorts £6,000
mental health and resilience so that our most vulnerable have multiple layers of Mental Health Staff Training (MHFA) £3,000
support pastorally as well as academic. PCT, additional Behaviour Support Officer and ASDAN/DoE £22,671
Rewards and awarding of praise through merits/postcards are intrinsically tied to 5 Student Support Leaders and 1 Integrated Working Officer (% of PPG allocation) £52,447
pastoral and curriculum so that positive culture and chasing gains dominates over Intervention and rewards as above -
sanction-led culture, ensuring positive engagement dominates the LEARN ethos.
Not on SIP: additional provisions and expenditures to support families in need so that Partnership with Urban Outreach Foodbank and Hardship Fund — supporting families at £5,000
students and families feel our culture of care in times of hardships. most vulnerable

Mental Health Resources / Resource Bus lockdown provision to vulnerable £5,000
Not on SIP: to build supportive relationships with PPG parents and increase use of PPG Wallet provision (£100 per student per year) £35,700
Synergy accounts whilst offering financial support for additional uniform/revision
guides/equipment and a range of resources via PPG parent wallet so that parents have
financial barriers removed and build positive interactions with school.




